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System Viewpoint
The human body is a system in which interlinked parts operate to achieve a common goal. Similarly, an organization comprises of interrelated parts working together to attain a set target or goal. Basically, the system viewpoint consisting of; inputs, processing/transformation, output, and feedback. Inputs are the raw material or human capital needed to start and run an organization. Understanding which employees or workgroups can efficiently accomplish a task efficiently affects the success of an organization.  Moreover, it is also important to understand humans have varying needs and different personalities which is crucial in ensuring smooth running of an organization. Measuring the worker's performance against a set standard is important to establish the contribution of the organization workforce. 
[bookmark: _GoBack]The input undergoes transformation or processing to produce a finished product or services (output).  The ability of the organization to combine the inputs into a quality product is a major determinant of its success. Lastly, there is a feedback loop that links the new product with the external environment. The environment affects the entire loop since an organization must meet the client's need to achieve a competitive advantage in the market. The contingency perspective assumes that the external environment keeps changing because of competition and customer preference. 
To achieve quality end products an organization must have a process that coordinates all activities within the organization to produce successful outcomes.  Proper management of the process is core to achieving organizational goals and objectives. Management involves identifying organization goals, establishing objectives, and implementing the action plan. An organization manager should focus on finding a solution that perfectly fits a particular situation affecting the organization. The ability to make the right decisions based on the provided information is an essential skill of any organization manager.

